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P R O C E E D I N G S 1 

10:04 A.M. 2 

SAN DIEGO, CALIFORNIA, WEDNESDAY, MAY 1, 2019 3 

  MR. KENNEY:  Welcome to and to adding 4 

input to our upcoming 2019 California Energy 5 

Efficiency Action Plan. 6 

  Just general housekeeping for those of 7 

you in the room here.  The bathrooms are out the 8 

main two doors to your right.  There are exit 9 

doors clearly labeled all around the room.   10 
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for that.  Then at the end of the day, we will 1 

also have a moment for people to make any other 2 

comments related to what they heard today or that 3 
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May 15th at 5:00 p.m. and that includes written 1 



 

10 
California Reporting, LLC 

(510) 313-0610 

closely with our colleagues over there and will 1 

continue to do so. 2 

  And the second thing I want to just point 3 

is that this effort is actually quite unique.  We 4 

do
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benefit of being the right thing to do. 1 
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to put on their thinking caps and figure out 1 

solutions with real actors, with real pathways, 2 

with real sort of program structuring, perhaps, 3 

but solutions that are going to work in the real 4 

world, that have worked in the real world.  You 5 

know, you all out there listening online and here 6 

in the room are the ones with that experience and 7 

that perspective.  8 
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  And so we all can be a part of that and 1 
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efficiency.  Building decarbonization is a piece 1 

of this.  Energy equity issues is a piece of 2 
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energy efficiency we expected to achieve by 2030, 1 

which was quiet an aspirational goal for us to 2 

set out and work towards.  So we began in the 3 

years following to take a deep look at where is 4 

energy efficiency coming from, what programs are, 5 

you know, driving those savings, and how can we 6 

forecast those savings into the future?  And 7 

where do we need more work to happen?  What 8 

recommendations do we need to put out there to 9 

drive more energy efficiency to actually achieve 10 

that goal? 11 

  So from that bill, we put out a report in 12 

2017.  The Senate Bill 350 Doubling Energy 13 

Efficiency by 2030 Report is available on our 14 

website should you want to go and review that.  15 

And it expanded beyond just that existing 16 

buildings to look at agriculture, industry, new 17 

construction, issues around conservation voltage 18 

reduction, (indiscernible) , and fuel 19 

substitution.  So it took the scope of our 20 

initial sort of reporting and really expanded it.  21 

  And so in all our wisdom, we decided, 22 

instead of writing these two separate reports 23 

going forward, we need to integrate them since 24 

they are essentially working towards the same 25 
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goal, energy efficiency and, you know, reducing 1 

the impacts our buildings have on the world.  2 

  So we took those policy drivers.  And 3 

then more recently with the policy drivers coming 4 

from Assembly Bill 3232 last year, which is 5 

having us assess reducing greenhouse gas 6 

emissions from our buildings, so bringing in this 7 

building decarbonization piece, while this action 8 
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recommendations from what we learn from all of 1 

you and, hopefully, coming up with a good set of 2 

solutions that get us to our goals in 2030 that 3 

work for everybody.  They may not be the same 4 

solution for everybody across the state but then 5 
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hear what is working for people and why. 1 

  And really 
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we approach these issues. 1 
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the minimum but to incentivize them to go above 1 

code and find ways to be more ready for another 2 

disaster, should one happen. 3 

  



 

27 
California Reporting, LLC 

(510) 313-0610 

or a disaster or is it energy efficient?  And we  1 

had to learn that both were important and we 2 

have. 3 

  For the past many years the Energy 4 

Commission has been developing the codes, 5 
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the disasters up in Northern California.  In my 1 
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provide for preparation after a disaster by what 1 

the Energy Code has developed is really critical.  2 

  We have CERT Teams in  the City of 3 

Glendale, Civilian Emergency Response Teams, and 4 

the Red Cross is part of that.  And one of the 5 

volunteers there came up with a wonderful simple 6 

solution after an earthquake if you use your 7 

electrical service.  They said buy a few of those 8 

landscape, solar landscape sets.  You can set it 9 

out and you can charge it during the day.  You 10 

now have lights in your house at night.  Simple, 11 

brilliant adaption of our new technology. 12 

  Well, through the development of the 13 

Energy Code, we now have solar panels that are 14 

going on roofs.  We have battery backups.  We can 15 

energize individual homes after a disaster, even 16 

if they lose their -- they come off the grid.  17 
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  Cell phones; it used to be that if you 1 
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mandates, to get some of these local and site -1 

specific energy configurations that will provide 2 
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  And so like I said, mine was kind of 1 

short but it was important that building 2 

departments come out and show that we are a 3 

partner with the Energy Commission to make sure 4 

tha
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  So I was just wondering if you had any 1 

thoughts on that or if you were planning on 2 

voting one way or another for this? 3 

  MR. BEAR:  We focus our energy on the 4 

state standards, also, and so we know that those 5 
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care where it came from as long as they got the 1 

results.  If they were going to use gas -- I 2 

d
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  MR. HANACEK:  All right.  Thank you. 1 

  MS. HAWES:  Hi.  Good morning.  Lindsey 2 

Hawes with the Center for Sustainable Energy.  3 

  Thank you for your comments this morning.  4 
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  And then, I think, related, what are your 1 

thoughts around technology and how technology can 2 

potentially improve or change the way we are 3 

enforcing codes in California and elsewhere?  4 

  MR. BEAR:  Well, the first one, yes, the 5 

silver wave is real.  It
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it hard. The 2008 recession just really caused, 1 

you know, a big chunk of problems for us.  2 

  And the second one, technology.  3 

Technology is changing the way we deliver 4 

service: 
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Bear. 1 

 (Applause.) 2 
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  With -- 



 

43 
California Reporting, LLC 

(510) 313-0610 

  MR. LOZANO:  Pam, same question. 1 

  MS. BIRKEL:  One thing we find with 2 

industrial customers is that they tend to be very 3 

risk adverse, so risk technologies can be a 4 

little scary.  We tend to see most industrials 5 

wanting to wait until the technology is proven 6 

and they can prove a quick payback for that 7 

technology. 8 

  We do find in San Diego that customers 9 

are a little more out there and a little more 10 
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think solar is going to drive a lot of, not only 1 

in and of itself as a new tec
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  The second one I think will be variable 1 

frequency drives and, again, other electronics in 2 

the area of controls.  One of the biggest 3 

problems in industry is the mismatch of the 4 

energy used in the lodge.  You have constant 5 

supply of power to the compressor but they may 6 

need compressed air equivalent of 50 horsepower 7 

in the morning and then 100 in the afternoon, and 8 

then in the evening it may drop down or they may 9 

shut it off, or just one station.  And for all 10 

these loads, variable loads, you only have 10 0 11 

horsepower compressor and that mismatch has been 12 

a big problem over the years.  So variably 13 

frequency drive, not only in compressors, but 14 
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compressor but it seems to be going out of ramp 1 

from your baseline, which they never knew about.   2 
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floor who have a very green mindset.  They really 1 
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hands-on, that very practical output that can 1 

yield some quick wins in ROI, I think, is very 2 

useful. 3 
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confidential.  In the case of IAC, the report 1 

goes to the plant.  DOE gets the report because 2 

we need to be audited, but without name, without 3 

address.  We have to give them the confidence 4 

that you are not intruding and the data is -- 5 

that you keep that confidential. 6 

  There are multiple things that we have 7 
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manager will understand it. 1 

  So if we drew these -- in other words, 2 

for us to take a little more than education and 3 

give them some incentives for some of the 4 

established ideas, I think the model exists and 5 

that can be adopted and it can be very, very 6 

useful.  But it has to target small and medium 7 

plants because the big ones, they should have 8 

their own in-house plant energy manager.  And 9 
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trade organizations, League of Food -- California 1 

League of Food Processors and others like that, 2 

we get leads through them.  And often, if we get 3 

one influencer, I forget the word but somebody 4 

tha
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customer.  Some of the benefits are cost.  Some 1 

of the benefits are regulatory.  Some of the 2 

benefits could be, you know, innovation; I want 3 

to be seen as an innovator.  Translating those 4 

into the benefits for that company and really 5 

understanding that company, I think, is very 6 

important. 7 

  I think one of the advantages that we 8 

have, you know, as the utility is that we -- you 9 

know, the customers have to do business with the 10 
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utilities support industrial customers in 1 

achieving their energy efficiency goals i n the 2 

most efficient way?  If you were to do something 3 

white page, something different, what would you 4 

do? 5 
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qualifying plant.  One of our problems is getting 1 

our leg in.  Once we are in the plant, they are 2 

very excited, they are very -- they want to have 3 

the audit.  But to convince them that this is 4 

really free, we are not there to sell anything, 5 
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the Center, many of them are employed by SDG&E, 1 

they go a little bit further than the traditional 2 

lighting and HVAC type. 3 

  So, yes, I think utilities are 4 

constrained by many other things.  But from what 5 

I see, they could do more.  But I have very 6 

little relationship other than industrial 7 

assessment with the local utilities simply 8 

because of, again, we have high tech but not 9 

high-energy intensive in San Diego. 10 

  MR. LOZANO:  John, would you like to 11 

chime in on this one? 12 

  MR. ZWICK:  So, I mean, the industrial 13 

represents about eight percent of the electric 14 

consumption in the territory and about five 15 

percent of the gas consumption.  So San Diego is 16 

a relatively small presence from an industrial 17 

perspective.  But it also only represents about 18 

two percent of the electric savings and four 19 

percent of the gas savings.  So, definitely, 20 
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focused on the bigger piece of the pie which is 1 

the commercial and residential sectors.  And I 2 
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audit team, you have instant credibility with the  1 
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mentioned before, one of the most valuable things 1 
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trying to phrase this in a good way, one of the 1 

things that I think the CEC can be very useful in 2 

doing is supplementing programs.  For example, if 3 

like an FPIP or EPIC grant, some of those things 4 

are much easier to do with grants and alternative 5 

types of funding than going through a utility 6 
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quite popular and o
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almost a little bit overwhelming, all the 1 

different initiatives and programs that are out 2 
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  So, you know, preparing that and having 1 

that Rolodex, I call it the Mission Impossible 2 

Team.  You want to have the right team for the 3 

right mission when it comes to putting a site 4 

together and having that network or industry 5 

experts that can come in, the been-there-done-6 

that expert to actually, you know, address a 7 

specific site, I think, would be helpful. 8 

  MR. LOZANO:  Thank you.  9 

  All rig
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Tyaconchi (phonetic), but why not?  Simply 1 

stated, I think 20 percent savings from IAC -type 2 
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follow-up, I think, if the Commissioner can do or 1 

the Commission can do would be great. 2 

  Incentives, of course, for energy 3 

efficiency. 4 

  And at least the big plants to have their 5 

own experts, small and medium, but we like the 6 

high and medium because if the utility -- if the 7 
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energy resources would avoid these problems.  And 1 

Californians are better served by balanced 2 

decarbonization policies that rely not only 3 

electricity but also on renewable and natural 4 

gas, hydrogen, natural gas, and fuel cells. 5 

  And I should probably stop here and say 6 



 

72 
California Reporting, LLC 

(510) 313-0610 

substantial expense.  Some businesses, like 1 

restaurants which operate on narrow profit 2 

margins, will simply be unable to do so.  Other 3 

businesses, like those that require natural gas 4 

for thermal processes, could be forced out of the 5 

state. 6 

  I can tell you, solar, I mean, most of 7 

our gas used is all to operate and test our 8 

turbines.  Only maybe four percent is used for 9 

heating of our buildings and things like that.  10 

  As you consider implementing 11 

decarbonization policies, please keep in mind 12 

that sustainability is not just about the 13 
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  How many of your clients use disaster 1 

recovery when making decisions?  And if they do, 2 

would that change the outcomes? 3 

  DR. BEYENE:  Right away or -- 4 

  MR. LOZANO:  Well, I think John would 5 

probably be the first on that one, but -- 6 
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mind.  But in most cases those backup generators 1 

can only serve the emergency load.  They really 2 



 

75 
California Reporting, LLC 

(510) 313-0610 

price arbitrage or long-
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innovative solutions, or maybe through 1 
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situation that you might be facing right now.  1 

  MR. DOWNS:  Yeah.  What we had to do was 2 

just combine our commercial and industrial 3 

sectors, so -- 4 

  MR. ZWICK:  Right. 5 

  MR. DOWNS:  -- you know, not the end of 6 

our -- 
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24, or HVAC (indiscernible), you know, pr ocess 1 

equipment, heating, ventilation and air 2 

conditioning.   3 

  So the challenge that I think CEC would 4 

really want to look at it, because I also helped 5 

some of the manufacturers and agricultural 6 

companies in Central Valley to go through your 7 

Food Processing, you know, Grant Program that you 8 

have, is that how can we move forward to a more 9 

processed way of doing the energy savings?  10 
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intensity is energy unit of output of production.  1 

So if production goes up, energy has stayed the 2 

same, then you save energy. 3 

  So these are the questions I have for 4 

CEC, I guess for you, Mike, and maybe for the 5 

panel, that do you guys have any plan in the 6 

future to just forget about retrofit?  Because, 7 

really, there is no market left, I mean, very 8 

much.  I had a contact with Lockheed Martin for 9 
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for instance, I mean, there could be a new 1 
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up with the realization of the savings?  Because 1 

we may change the process; how do we know that we 2 

save energy?  And that has been a challenge for 3 

the past, at least, 12 years because as far as I 4 
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intensity. 1 

  MS. BIRKEL:  I can answer a little bit of 2 

that. 3 

  Through the Strategic Energy Management 4 
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time as we can.  So if a site is willing to 1 

report to us daily, their production, we can 2 
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  DR. BEYENE:  If I may add one sentence to 1 

that? 2 

  About ten years ago, SDG&E funded 3 

research to tie energy use to the process and we 4 

collected a lot of processes, energy testing 5 

processes.  We ran them based on the data we 6 

collected.  7 
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transcript that we will be generating. 1 
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old in some ways, I think new in the sense that 1 
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partnerships and funding opportunities th at will 1 

remove barriers to achieving ambitious climate 2 

goals at the local, state and national levels.  3 

Lindsey and her team work to advance the adoption 4 

of DERs, supporting the adoption of clean energy 5 

policies, and administering market-transforming 6 

incentive programs. 7 

  Welcome, Lindsey. 8 

  MS. HAWES:  Thank you. 9 

  MR. ROSALES:  Next is Abhijeet Pande, and 10 

feel free to correct me if I mispronounced.  11 

Abhijeet Pande is a Vice President at TRC at 12 

Advanced Energy where he leads research and 13 

technology commercialization projects.  His work 14 

areas encompass field research in codes and 15 

standards, as well as programmatic 16 

(indiscernible).  TRC is designing and 17 

implementing programs supporting building 18 

decarbonization. 19 

  Welcome. 20 

  MR. PANDE:  Thank you. 21 

  MR. LOZANO:  And last, to my immediate 22 
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experience.  In his role, he oversees customer 1 

incentives, rebate, discount, and rate programs 2 
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you know, 2.1 million metric tons of carbon 1 

during just the past ten years. 2 

  And so I think continuing along with that 3 
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further about looking at transportation.  So as 1 

the transportation industry start to get more 2 

electrified and even moving over to other types 3 
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  MR. ROSALES:  Good points. 1 

  Lindsey? 2 

  MS. HAWES:  Yeah.  Sure.  So kind of just 3 

building on what my colleagues here have said, 4 

you know, the Center for Sustainable Energy has 5 

always been focused on energy efficiency.  But I 6 

guess organically, without having decarbonization 7 

as our ultimate goal or, you know, our North 8 
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different ordinances in support of their Climate 1 

Action Plan, again, from the perspective of 2 

greenhouse gas reductions, so not really with a 3 

decarbonization underlying goal but definitely 4 

working toward that ultimate goal and, again, 5 

really trying to reduce the consumption of 6 

natural gas in new construction. 7 

  So just for example, the City of Carlsbad 8 

has adopted ordinances that are requiring new 9 

construction, both commercial and residential, to 10 

achieve -- or to use renewable sources for water 11 
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tackle first maybe and then how much, you know, 1 

return do we get on that? 2 

  Can you speak about that?  What are some 3 

of the key barriers, from a policy point of view, 4 
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the benefits of carbon reductions would, I think, 1 

be a huge barrier that we could overcome and 2 

would make -- you know, allow this -- allow our 3 

programs to make a lot of strides. 4 

  And then similarly, from a policy 5 

perspective, the ability to incentivize fuel 6 

switching I think is huge. You know, if folks are 7 

interested in pursuing, even from a residential 8 

perspective, you know, switching out their gas 9 

water heaters for a heat pump water heater or 10 

something as small as their gas cooktop, you 11 

know?  Being even -- 
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chime in on this?  And, I mean, you work with 1 
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  MR. KIM:  Well, I think that one of the 1 

biggest barriers to decarbonization is really 2 

about, you know, maybe taking too narrow or of a 3 

single focus.  So as we said in our -- in my 4 

opening comments to the first question is, you 5 

know, we need to take a much broader look and 6 

understand about all the implications about just 7 

adopting new technologies. 8 

  I think why energy efficiency has been so 9 

successful and the programs have been so 10 
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  And so I think we just need to make sure 1 
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mentioned, there are different types of 1 

technologies.  I do think that coming more to the 2 
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add load because those loads are much more 1 
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  MR. PANDE:  Yeah.  Absolutely.  I think I 1 
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  Lindsey, do you want to add? 1 

  MS. HAWES:  Yeah.  Sure.  I think I want 2 

to speak to two points here. 3 

  So one of the projects that we are 4 

working on right now, which is actually funded 5 

through the EPIC Program at the Energy 6 

Commission, is providing education and training 7 

to inside wiremen to install automated demand 8 

response controls technology to enable buildings 9 

to respond to remote signals around demand 10 

response and, ideally, at some point, you know, 11 

respond to signals that will allow them to use 12 

energy when the grid is least carbon intensive.  13 
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comfort.  1 

        Speaking to my own heat pump 2 
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  The other part of the occasion, though, 1 
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working with one of our utility clients who has a 1 

program supporting heat pump space heating and 2 

heat pump water heating.  And as Lindsey was 3 

alluding to, like the challenges are often that 4 



 

112 
California Reporting, LLC 

(510) 313-0610 
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  So even simple things, like educating, 1 

you know, what (indiscernible) tons are so that 2 

they can use, that actually goes a long way.  3 

  MR. ROSALES:  Thank you. 4 
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programs, but we also have, you know, direct 1 

install and direct rebates programs, as well, 2 

too.  Because you really have to, you know, have 3 

that, those incentives, you know, throughout the 4 

entire chain, but also the education part 5 

throughout the entire chain, as well, too.  6 

  Because, you know, Lindsey touched upon 7 

it, you know, in addition to comfort, I think 8 

people want convenience.  You know, who has time, 9 

like Abhijeet said, to spend a couple of hours 10 

thinking about, you know, what the greenhouse gas 11 

impact and the carbon impact is going to be of 12 

this system that I need right away.  You know, 13 

most of the time the
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  You know, for example, one of the things 1 
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we have point of purchase sale rebates.  But 1 
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  And I think home energy labeling, similar 1 

to appliance ratings, is potentially a great way 2 

to do that. I applaud our local government 3 

partners here for initiating the Home Energy 4 

Score Program.  5 
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objectives.  And, you know, when we look back on 1 
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things, and what things, you know, do we need to 1 

stop doing? 2 

  And I want to just touch on a point that 3 

Lindsey said only because she mentioned the real 4 

estate industry and my wife happens to be a 5 

realtor, a local realtor here in San Diego.  And 6 
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we have, as well, too? 1 
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infrastructure for the energy M&V side of things.  1 
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would do this again if they were given the 1 

choi



 

123 
California Reporting, LLC 

(510) 313-0610 

decarbonization, as well as, you know, all clean 1 

energy solutions to, you know, everyone, 2 

essentially, in our communities, whether those 3 

are folks who are financially able to be the 4 

first movers, as well as the folks who are not 5 

and who are often, unfortunately, subject to some 6 

of the more negative ramifications of choices 7 

that were not theirs to make. 8 

  And so if we can bring these types of 9 

solutions in a cost effective and affordable way 10 

to folks who were otherwise unable to tap into 11 

these solutions, I thi
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PUC, the Air Resources Board, or maybe even 1 
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modular way.  So the way we approach is a high 1 

efficiency attic (indiscernible).  So we have to 2 

redo the same thing that was already done but be 3 

approaching building envelope, which is something 4 

that sometimes it could be a little bit 5 
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everything is kind of like -for-like replacement.  1 
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think I mentioned the grid impacts.  I think one 1 

of -- and I can reiterate the fact of like like-2 

for-
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of the reason of what you just described is one 1 
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  And here in San Diego where the 1 

temperature is very climate, they may not really 2 
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behalf of our business community.  And while the 1 

impacts to this are potentially far-reaching, I 2 

want to focus specifically on our restaurant 3 

industry. 4 

  So our restaurants operate on an 5 

extremely narrow profit margin which are already 6 

being minimized by increasing labor and operating 7 

costs.  And our restaurants rely on high-energy, 8 

high-efficiency natural gas equipment to cost 9 

effectively run their operations.  10 

Electrification could force our businesses to 11 

replace their gas equipment with electric 12 

equipment at a substantial expense. 13 

  So I reached out to our restaurant 14 

community and was met with a great deal of 15 

concern from our independently-owned restaurants.  16 

Amongst the topics of concern were, of course, 17 

the cost of replacing the equipment which, in 18 

some cases, could exceed a quarter-of-a-million 19 

dollars for some of our small businesses.  A nd 20 

residual costs would also possibly be 21 

insurmountable for many of our mom and pop 22 

restaurants.  It could include the cost of 23 

construction, rewiring of buildings, removal of 24 

gas equipment, gas lines, permitting, et cetera.  25 



 

131 
California Reporting, LLC 

(510) 313-0610 

  So our restaurants would also bear the 1 

expense of shutting down operations indefinitely 2 

during the conversion process.  And one of our 3 

local restaurant owners estimated the cost to be 4 

$6,000 to $7,000 per day.  5 

  So even a relatively short shutdown of 6 

operations would also result in the loss of loyal 7 

employees.  Many of these employees live paycheck 8 
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door waiting for their fried fish. 1 

  A local Thai restaurant owner pointed out 2 

the impacts specifically on Asian restaurants 3 
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know, not just in terms of the profit, 1 

necessarily, but the way they do things. 2 
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choices available, even simple things in 1 

restaurants, like the exhaust fume hoods that you 2 

use and how much energy they use.  You may not 3 

touch your fryer or the wok.  I could Asian food 4 
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tools to -- I mean, I want to continue to eat 1 
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understand how it does impact their businesses.  1 

  And so the rate structure also needs to 2 

be part of the equation, as well, too, in how we 3 
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  In parallel, just to keep it short, there 1 

is an effort around the Energy Code, as well, 2 

outside of the, you know, the cost effectiveness 3 
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related example is the 2019 New Construction Code 1 

for Residential Buildings where you now have a 2 

panel attached for all electric or mixed fuel.  3 

And both of them get you to an efficiency.  Both 4 

of them get you towards, you know, reducing your 5 

energy footprint.  I think we need more of that.  6 

  And what we are hearing from many of our 7 

customers who are actually trying to do the right 8 

thing is often times the way the code is written 9 

is bad here, and the code in two senses, code as 10 

in the code language and the code as in the 11 
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program, can claim savings versus what these 1 

(indiscernible). 2 
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make sure that -- regulations certainly are 1 
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  MR. KIM:  Thank you. 1 

  MR. PANDE:  Thank you. 2 

 (Applause.) 3 

  MR. KENNEY:  All right.  Great.  Thank 4 

you to Eddie and our second panel. 5 
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industry. 1 

  Before her return to California, Heather 2 

spent several years with the U.S. Department of 3 

Defense in Afghanistan as a founding member of 4 

the Energy Program for an Economic Stabilization 5 

Task Force, specifically market -based rural 6 

electrification projects and energy resource 7 

development transactions. 8 

  Heather holds a B.A. from Amherst College 9 
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an Associate Regional Energy Climate Planner at 1 

the San Diego Association of Governments, also 2 

known as SANDAG, where she leads energy 3 

efficiency efforts and serves as Staff Liaison 4 

for the SANDAG Regional Energy Working Group.  5 

She provides technical assistance to local 6 

governments and facility collaboration on energy 7 

efficiency and climate change planning through 8 

the SANDAG Energy Roadmap Program, an also 9 

manages regional plug -in electric vehicle 10 

readiness planning efforts through Plug-in San 11 

Diego and represents SANDAG on the San Diego 12 

Regional Energy Partnership and the San Diego 13 

Regional Climate Collaborative Steering 14 

Committee. 15 

  So welcome.  All right. 16 

  So with this, with the questions, there 17 

is no set number, like you have to pattern an 18 

organization with.  When you have an answer that 19 

you want to share, go ahead and share it with us.  20 
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of our initiatives when it comes to energy and 1 

energy efficiency is the Climate Action Plan.  2 

San Diego is the first city, major city, to pass 3 

a legally-binding Climate Action Plan. That 4 

includes, from an efficiencies perspective, a 5 

whole bunch of targets, some of which we have 6 

beaten already, which is always  nice, and some of 7 
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for a while. 1 

  And now one of the really fun initiatives 2 
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most efficiency profile for any building system 1 

on any given day. 2 

  So those would be, probably, my top 3 

three. 4 

  MS. WERNER:  You can go. 5 

  MR. DOWNS:  Sure.  So Cory Downs from the 6 

City of Chula Vista. 7 
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we were able to outperform them. 1 
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  So the question is: How do those 1 

initiatives address energy efficiency? 2 
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various city staff and really, you know, set them 1 

up to promote and to talk about energy efficiency 2 

in an effective way. 3 
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drop, yay.  But we also ge t to use the programs 1 

we work on in the municipal level as examples for 2 

engagement in the community because our targets 3 
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component to our cap.  And so we focus a lot of 1 

on leveraging various different federal- and 2 

state-level programs to make sure that the 3 
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program to facilitate electric vehicles. We have 1 

our City Hall on one corner of an intersection, 2 

our Police Department on the other corner of that 3 

intersection.  One corner was in a disadvantaged 4 

community, the other was not.  You know, does 5 

that make sense from a common sense operational 6 

perspective?  No.  And then, you know, even 7 

worse, it was to support electric vehicles.  So, 8 

you know, the electric vehicles were driving 9 

around our community.  There was almost no 10 

operational difference between the two locations 11 

but because of that border, one  got a service and 12 
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needs of their constituents, that is one of the 1 

things that we will do. 2 

  We work closely with SDG&E, for example, 3 

to bring in some of the programs that they have 4 

available and help identify programs to the CEC 5 

or otherwise to really help bring the resources 6 
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taking place.  And part of kind of moving the 1 

needle and pushing those measures into action is 2 

articulating those other benefits.  3 

  And so those are some of the things that 4 

we try to leverage both sides of, you know, a 5 

value proposition, not just by dollars but also 6 

kind of through the public health component.  7 

  MS. WERNER:  Yeah.  And I would add, the 8 

thing I really enjoy about our region and the 9 

work that we do here is that we really do take a 10 

very regional approach to a lot of these 11 

challenges.  Obviously, when you get into kind of 12 

specific policies and regulati
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time where we can start looking at the end, kind 1 
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will get you. 1 

  MR. SAMUELSON:  All right.  Thank you. 2 

  Question number three: Do you have any 3 

local ordinances in place, such as CALGreen Reach 4 

Codes or a local benchmarking program?  If so, 5 

how are they helping you reach your energy 6 

efficiency goals? 7 

  MR. DOWNS:  Yeah.  I can start. 8 

  We have a pretty modest Reach Code right 9 

now in place for commercial out door LED lighting.  10 

It was one of the areas where, as we were looking 11 
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months ago now, passed an ordinance that 1 

centralizes San Diego -- 
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program that has been  developed and just seeing 1 

where we can accelerate it within our scope.  2 

  MS. LOWE:  One of the things that we have 3 

been able to do in conjunction with the energy 4 

efficiency work and the Energy Management Plans 5 
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  So really being able to take the energy 1 

efficiency and wrap into an even bigger policy 2 
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  Question number four: What advice would 1 

you give to local governments seeking to do more 2 

related to energy efficiency? 3 

  MR. DOWNS:  Sure.  I can start. 4 

  MS. WERNER:  Just in California or -- 5 

  MR. DOWNS:  Yeah. 6 

  MS. WERNER:  I would say one of the 7 

challenges that is true in any, really, in any 8 

government, straight up, is finding funding and 9 

structuring that funding in a way that bot h, you 10 

know, get political backing for it, and 11 

understanding that there are strings on different 12 

types of money that municipalities can use.  13 

  The great thing about energy efficiency 14 
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ways to do this. 1 

  And so really integrating energy 2 

efficiency and other types of things into the 3 

process, I think, is really going to streamline 4 

and make more cost effective, also, these 5 

elements.  But then, you know, thinking about 6 

being more creative and pushing the envelope a 7 

little bit. 8 

  And doing those things on the front end 9 

will open up funding opportunities that, again, 10 

are always so challenging for local governments.  11 

Really thinking about these bits and pieces more 12 

holistically will offer, possibly, a unique 13 

funding -- project for a funder.  And those are 14 

the kinds of things that really do need to pick 15 

our heads up, get out of our silos, work 16 

together, as I think that we all do very nicely, 17 

and think about these things more creatively to 18 

really leverage the opportunities out there.  19 
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understand some of the benefits of energy 1 

efficiency which can then help build support for 2 

efforts that look more far -reaching into the 3 

community. 4 

  And then the other one that I would kind 5 

of add is a little bit more hard for local 6 

jurisdictions but, you know, maintaining 7 

flexibility and being open  to new opportunities.  8 
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And one of the leverage levers that we try to g o 1 

to is we have permitting authority: Can we 2 

require homes to be more energy efficient?  3 
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times we can kind of pull the staff together and 1 

put some really great programs in place.  But 2 

three years down the road, when maybe a staff has 3 

met or a grant ran 
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with broader jurisdictions, both municipal  and 1 

the community. 2 
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forward, all of a sudden, the programs not there 1 

anymore.  And so the value proposition may not be 2 

there either. 3 

  And so how do you keep the momentum 4 
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of touches you have to have where the initiating 1 

action is actually the city for us to do that.  2 
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  MR. DOWNS:  But, you know, first and 1 

foremost, I think, you know, keep doing what 2 
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  And then two of the other kind of, you 1 

know, just bigger ticket or bigger items that I 2 

think the state can play a role in, one is, 3 

again, the borders or, you know, lines on a map.  4 

Another line that can be a little bit frustrating 5 
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minimum and what resources can be provided to 1 

local jurisdictions to help facilitate those 2 

actions, I think, will be really important.  3 

  MS. WERNER:  I have two; one is slightly 4 
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regulation or a this or a that, I mean, all of a 1 
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  And so I think really, you know, defining 1 

energy efficiency within that climate planning 2 

and adaptation base is really going to help move 3 

the whole further. 4 

  And then lastly, and something that I 5 

think Lindsey had said, the CEC and others have 6 

said since, and this is, Scott Anders [sic], this 7 

is for you, but truly, you know, that evaluation 8 

metric or the, you know, what is that level 9 

playing field?  And is it carbon?  Is that what 10 
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questions for the panel? 1 

  MS. YARMY:  Hi there.  My name is Renee 2 
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continued education of contractors and their own 1 

engineering departments and public works, you 2 
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educate our colleagues and stay ahead of the 1 

code, you know?  And, you know, I have an 2 

a
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that I can even -- that more motion has happened 1 

for my startup, Can Cover It, within the last 2 

year, because we got it as part of SEEN 3 

(phonetic), or formally SD Rain (phonetic).  4 
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other? 1 
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dollar signs and would come and get pitched.  My 1 

specific job was working in-country in 2 

Afghanistan.  So my first question back to 3 

business was: Can I blow it up with C-4? And 4 
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the word disruption is not a positive thing when 1 
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community do that?  And that creates an 1 

interface.  2 

  So, you know, things of that nature and 3 

kind of like -- 
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come up that I just want to clarify just for 1 



 

197 
California Reporting, LLC 

(510) 313-0610 

bits of ASHRAE and we sort of compare notes but 1 
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encouraging you strongly to vote because I think 1 
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part of our forecasting kind of activities that 1 
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share and compare notes and then compare 1 

databases and processes and really just sort of 2 

learn from each other? 3 

  I mean, I really feel like you guys are 4 

leaders.  And SANDAG kind of does a lot of that I 5 

think.  But, you know, I feel like the sort of 6 

NPOs and COGs and, certainly, just sort of 7 

regions themselves across the state are kind of 8 

underappreciated.  Certainly, at the state level, 9 
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well, but, you know, we all like each other which 1 

has made the communication and the coordination 2 

among the jurisdictions here in the region very 3 

natural.  And whether or not -- 
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because that would then motivate or, you know, 1 

reinforce the next step or whatever it is we 2 

would be doing but also hearing kind of from the 3 

state as it relates to what do you need from a 4 

regional perspective and is it -- if it's 5 

collecting all the information, whatever that is, 6 

and using it as a conduit to get you what you 7 

need I think we need to kind of hear what that 8 

role would be.   9 

  And I don't think that we have a problem 10 

playing that in space historically.  11 

  MR. DOWNS:  Yeah, I think SANDAG's a 12 

great avenue and, you know, definitely, you  13 

know, there's a lot of opportunity.  I think with 14 

their -- I don't want to misbrand it but with the 15 

recap of effort and program that they have been 16 

running, as well as just the programs that they, 17 

you know, the municipal planning programs that 18 

they run already, I think there's opportunity 19 

there and some good foundations to be led  there 20 

for sure.  21 

  One other that I'll mention is a little 22 

bit of a collaborative effort that we're leaped 23 

on here in the region with the San Diego climate 24 

collaborative.  And is an opportunity for local 25 
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jurisdictions as well as other stakeholders in 1 

the community to get together to look at regional 2 

climate planning efforts.  And so, you know,  3 

as, you know, if they were able to kind of build 4 

some of their capacity and provide, you know, 5 

more maybe more raw energy or whatnot, you know, 6 

I think that's a good opportunity.  7 

  And then the last thing, you know, it's 8 

kind of all of the above which isn't very 9 

practical.  But, you know, where -- where 10 

jurisdictions do have some size or capacity where 11 

they might be able to carve out part of the staff 12 

time or whatnot, I do think it is important to 13 

have staff at these individual jurisdictions so 14 

that they can, you know, be the energy efficiency 15 

staff person there and serve as the hub for the 16 

other staff or the various other, whether it be 17 

finance, recreation, planning, to kind of come to 18 

and ask, you know, those energy efficiency energy 19 

questions.   20 

  You know, it's definitely not something 21 

that every jurisdiction would be able to even 22 

address.  But where you can have those 23 

opportunities, I think there's, you know, goo d 24 

opportunities to kind of be like the, you know, 25 
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the state's storefront for energy policy and that 1 

local jurisdiction.  2 

  MS. WERNER:  I'm going to play my newbie 3 

hat here because -- but one of the things that -- 4 

one of the first things I noticed when I j oined 5 

the city and started talking to my colleagues on 6 

the panel and our counterparts at other 7 

municipalities is part of the great thing of how 8 

our region court mates is we recognize natural 9 

divisions of labor in terms of natural divisions 10 

of knowledge and  organization.   11 

  And so something like you mentioned data, 12 

you know, SANDAG transportation data, they govern 13 

us around AV but that is a space that they are 14 

required from a federal level.  Like, they're way 15 

advanced in that space.  Chula Vista is one of 16 

the proving grounds for then AV, et cetera.  So 17 

we get to -- we get to poach their lessons 18 

learned and, you know, our, you know, will San 19 

Diego cutting down a path of CCA so now we're on 20 

the lead and engaging our municipal, you know, 21 

our brethren on how that's going to be structured 22 

from a reginal perspective.  So.  23 

  And so Cory's point, I think there is -- 24 

there's also the recognition that who owns what 25 
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at every different jurisdictional level partially 1 

is interpreted by size but also kind of who -- 2 

who individually in that local government 3 

happened to take on that project and then got 4 

dubbed the, you know, IOT person or the, you 5 

know, the EV person or et cetera.  6 

  It would be interesting to have state 7 

guide -- assessment of kind of best practices on 8 

for -- especially for jurisdictions that are just 9 

trying to get into this.  So we started with an 10 

office of sustainability, we now have a 11 

department of sustainability.  And that scope is 12 

broadening because it's now embedded in almost 13 

all of our city operations.  Different 14 

municipalities of different sizes are not going 15 

to necessarily do that.  But where kind of the 16 

natural divisions of labor happened from a 17 

regional perspective because so much of this 18 

really is, you know, local -- local mandate on 19 

regional economy in California.  And where -- how 20 

local governments development their organization 21 

to build this into their operations in the most 22 

effective way.  23 

  And they're going to be different 24 

depending on jurisdictional size, budget, 25 



 

206 
California Reporting, LLC 

(510) 313-0610 

political interest, et cetera.  But that actually 1 

is a space where I think the CEC and the state 2 

could be useful from kind of an outside 3 

perspective in terms of being able to capture not 4 

just a lessons learned from a project's 5 

perspective but from an organizational 6 

perspective.  Where does resiliency live and how 7 

does it -- how does it manifest in different size 8 

jurisdiction.  Things like that.  9 

  MR. SAMUELSON:  Okay.   10 

  MS. BIRD:  Can you hear me? 11 

  MR. SAMUELSON:  Yeah.  12 

  MS. BIRD:  It's probably time for us to 13 

move on.  (Indiscernible.) 14 

  MR. SAMUELSON:  Thank you.  15 

  MR. KENNEY:  All right.  So before we do 16 

get to our last panel, I wanted to get people a 17 

small break to get up and stretch.  We've, you 18 

know, been running through since lunch.  So let's 19 

take a five-minute break to jus t get up, get some 20 

water, and then we'll come back and take a look 21 

at our multifamily building sector and learn from 22 

our upcoming panelists, so please stay tuned.  23 

 [Off the record at 3:18 p.m.] 24 

 [On the record at 3:25 p.m.]  25 
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  MS. RAXTER:  Hello, everybody, my name is 1 

Ronnie Raxter.  I am an energy commission 2 

specialist in the benchmarking and equity unit in 3 

the efficiency division of the California Energy 4 

Commission.   5 

  I'm pleased to monitor Panel 4, Capturing 6 

Deeper Savings for Multifamily Buildings.  To 7 

explain how pertain energy savings and 8 

multifamily buildings are, according to the U.S. 9 

Census Bureau, nearly 60 percent of multifamily 10 

buildings in California were built before 1979, 11 

they're over 40 years old.  12 

  According to federal poverty guidelines, 13 

33 percent of California households are 14 

classified as low income.  And according to our 15 

barrier study, 47 percent of low-income 16 

Californians live in multifamily housing.  17 

  To quote Will Rogers:  Even if you are on 18 

the right track, you will get run over if you 19 

just sit there.   20 

  Joining us to help us move forward while 21 

on the right track are Pete Armstrong from 22 

Wakeland.  And Sochiata Vutthy from Community 23 

Housing Works.  24 

  Peter has two decades of experience in 25 
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the field of community development and aff ordable 1 

housing.  As Walkeland's vice president of real 2 

estate development, he oversees all aspects of 3 

financing and construction of low income rental 4 

housing development.  Prior to joining Wakeland, 5 

Mr. Armstrong worked for the San Diego Housing 6 

Commission, EAH Housing and the cities of 7 

Berkeley and San Diego.  Mr. Armstrong received a 8 

Master of Planning degree from the  9 

University of Minnesota and a Bachelor of Arts 10 

from Pomona College.   11 

  Sochiata Vutthy is currently a senior 12 

asset manager Community Housing Works, CHW.  Ms. 13 

Vutthy oversees the physical plans of 1,500 14 

apartment homes in the organization, 3,700 -unit 15 

portfolio and manages many rehabs across the 16 

portfolio.  CHW strategy for portfolio management 17 

and minor rehab is to incorporate energy 18 

efficiency and sustainable measures as part of 19 

this portfolio upgrade.  Ms. Vutthy has 20 

experience with the Energy Upgrade California, 21 

Multifamily Affordable Solar Housing, California 22 

Solar Initiative, and various state and regional 23 

weatherization program.  Ms. Vutthy has over 15 24 

years' experience in the real estate development 25 
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and operations and she holds a BA from San Diego 1 

State University in public administration and 2 

urban studies with an emphasis in city planning.   3 

  All right.  So welcome.  Thank you.  4 

  So to start this the first question is 5 

two parts.  What best practices can you share for 6 

capturing energy efficiency in multifamily 7 

buildings?  Are these common area upgrades or are 8 

you able to capture deeper upgrades in individual 9 

dwellings?  So let's start  with Peter. 10 

  MR. ARMSTRONG:  Okay.  I think the most 11 

important thing I realized in sort of my role at 12 

Lakeland -- and, you know, for context, you know, 13 

we're probably currently designing approximately 14 

800 new multifamily units that'll get built 15 

hopefully the next say three years.  We're also 16 

working on a couple of rehab projects that will 17 

probably total about 260 units in several sights 18 

in San Diego County. 19 

  So, you know, by matter of scale, we're 20 

not -- we're not huge owners or developers of 21 

property but I think our industry, I mean, 22 

Sochiata and I are both affordable housers and 23 

our industry is sort of on the leading edge of 24 

incorporating energy efficiency measures and 25 
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other programs that we've been talking about 1 

today into, you know, into real projects.  2 

  MS. RAXTER:  And so start answering.   3 

  MR. ARMSTRONG:  Yeah.  So I think just 4 

sort of answer the question is that, you know, I 5 

think from my perspective, the best practice is 6 

really to try to put energy efficiency and, you 7 

know, I'm learning lots of  new words from you 8 

guys.  Probably, you know, in the last year, I 9 

would have never known what decarbonization meant 10 

or electrification, what that might have meant.  11 

  So I think putting energy efficiency and 12 

(indiscernible) decarbonization at the sort of 13 

the forefront of our activities, I would say, you 14 

know, we're really busy, we're doing 800 units 15 

and we've got a lot on our plates.  And we've got 16 

other very important goals.  So, you know, 17 

providing the most affordable housing units to 18 

people who are, you know, most desperately need 19 

of housing, you know, providing great services.  20 

You know, being able to operate these properties 21 

for, you know, 55 years and longer in most cases.   22 

   So I think really putting energy 23 

efficiency at the center of our work is r eally 24 

very important.  You know, recently I started -- 25 
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started challenging myself and my staff to say, 1 

you know, how can we just, you know, be 2 

completely 100 percent electric in our new 3 

project?  I think the easy thing for us to do, 4 

sort of our playbook is to do, you know, gas 5 

boilers, solar hot water, you know, meet Title 6 

24, maybe meet some of the other regulations that 7 

are in front of us.  I think, you know, 8 

challenging ourselves is really an important best 9 

practice and probably the first, you know, the 10 

most important thing I would say.  11 

  MS. RAXTER:  And Sochiata. 12 

  MS. VUTTHY:  Well, I don't -- my answer 13 

is not going to vary too much from what Peter 14 

just shared because the reason why community 15 

housing works that leave you a lot of energy 16 

efficiency upgrades and sustainability, it's 17 

because we have made it -- made it a top priority 18 

for our organization and for our development in 19 

general.  20 

  So not only are our upgrades energy 21 

efficient -- or including corporate energy 22 

efficiency in them, but our organiza tion itself, 23 

we -- whatever we can do to be more energy 24 

efficient within what we do internally within our 25 
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offices.  And sustainability as well, it just -- 1 

it takes that -- the organization has to have 2 

that -- that mission is a value that we have.  3 

And so that helps with that.  And the best 4 

practices that we've seen.   5 

   So speaking from a perspective of an 6 

active manager and an operator, an owner-7 

operator, what we like to do is when there is -- 8 

there is a retrofit that's coming up, again, 9 

trying to see what energy efficiency program 10 

rebates are available so that we can incorporate 11 

that into our program and then also looking how 12 

that -- how we can sustain that in the long run 13 

because again, after we install it, we want to 14 

make sure that it continues to opera te that same 15 

way.  So we created energy pond for each property 16 

and in that energy pond we -- we include in there 17 

what are the upgrades that were installed in  18 

the -- in the property in the unit.   19 

  And we also talk about how to -- how the 20 

property should be maintained so that it stays 21 

sustainable, it stays    we still have energy 22 

efficiency measures in the property.  It has to 23 

maintain those energy efficient, the measures as 24 

well.   25 
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  So getting everyone involved.  So, again, 1 

organization, core organization, how we operate, 2 

and community housing where we have a third -party 3 

property management company.  So we have to get 4 

them to buy in on what our culture is, what our 5 

values are so that it is, again, it can be 6 

implemented on the ground. 7 

  MS. RAXTER:  Okay.  So the second 8 

question is what changes could be made to capture 9 

more energy efficiency in multifamily dwellings?  10 

Are they programmatic, policy, resource related, 11 

or other?  And so we'll start with Sochiata, you 12 

first.  13 

  MS. VUTTHY:  So I've had a lot of 14 

different experiences with different types of 15 

energy and efficiency program from weatherization 16 

to more hold building energy upgrade retrofit.   17 

  So from thinking about it from kind of a 18 

low hanging fruit that to me, that's the 19 

weatherization program.  T hings like the ESA 20 

program through SDG&E, things like that.  How can 21 

they be more efficient?  So the -- 22 

(indiscernible) again, owner-operator, I like to 23 

keep my hands on understanding what's happening 24 

in all of my communities, especially when it 25 
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comes to changing out products and materials that 1 

I've already set a specification to.   2 

   So when it comes to -- and I'll speak 3 

specifically about the ESA program.  As an 4 

example, it's that through that program, there's, 5 

you know, like SDG&E likes to make sure that 6 

everybody knows about the program and everyone 7 

who's eligible take advantage of the program.  8 

That's great.  Except, for me, when I'm trying to 9 

take track of things because, you know, in two 10 

years, I'm putting together a capital ESA 11 

assessment and I'm go ing back and looking at the 12 

property and seeing that I need to repair and 13 

replace in common areas, what I need to repair 14 

and replace inside the unit.   15 

  Difficult for me to keep track of things 16 

is things are happening without me knowing.  So 17 

stream lighting -- streamlining processes has 18 

been kind of my goal when I'm looking at programs 19 

which is one of the main questions I ask is, you 20 

know, how can I get the information -- how can I 21 

get the information of what you have installed 22 

into the units?  How can we make this a community 23 

effort and not an individual effort?  Meaning 24 

let's pawn this out.  Let's pick a property, 25 
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let's qualify for this program which we believe 1 

has a high probability of residents qualifying 2 

for the program and let's get some communities 3 

together, let's have a resident meeting.  Let's 4 

talk about it, let the residents know about the 5 

program and let them know what the processes are, 6 

what the steps are.  Have the contractors there 7 

at the resident meeting so that they can sign up, 8 

so that they can talk directly to the contractor 9 

or to SPG&E, whomever it is, so that way we kind 10 

of get everyone at once, they can go and tell 11 

their neighbors, we can follow up. 12 

  So I like to do things methodically in a 13 

sense so that we can get more people involved, 14 

more people to know about it versus just the door 15 

knocking.  So I think that if there is that 16 

approach -- that approach from kind of from the 17 

provider's side to understand what the owner -18 

operators look for, I think that would be -- make 19 

things -- would make them more efficient.    20 

  MS. RAXTER:  Thank you.  And Peter. 21 

  MR. ARMSTRONG:  Yeah, I think -- so, you 22 

know, affordable housing development, it's really 23 

about, you know, we're leveraging lots of state 24 

and local subsidies in order to subsidize the 25 
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construction and sometimes even the operation of 1 

our property.   2 

   And I would say that the resources that 3 

we get from the affordable housing sources that I 4 

would say are interested in energy but that's not 5 

their main focus.  You know, that -- this is 6 

probably the amount of that funding that we get 7 

from, you know, people that wanting to house low -8 

income folks.   9 

  You know, the amount of money we get from 10 

energy sources is probably this amount.  And I 11 

would say that the, you know, so leaving in the 12 

energy policy, into the affordable housing 13 

program is really pretty important.   14 

  I would also say that it would really be 15 

nice to have programs that have long periods of 16 

time that don't sunset, you know, every year or 17 

every couple of years.  That maybe give us 18 

certainty.  You know, so like if you say to me, 19 

Peter, if you electrify your entire building, 20 

we're going to give you $100,000 subsidy, I'd say 21 

great.  You know, because that would really make 22 

it (indiscernible) and it would really give me 23 

incentive to go beyon d sort of business as usual.   24 

  And so, you know, our projects might, you 25 
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know, if we're lucky, I might be able to get a 1 

project design and into construction in 18 2 

months.  Sometimes it might take three years, 3 

sometimes it might take five years.  And so a s 4 

I'm planning and designing my project, these 5 

funding sources kind of come and go.  And, you 6 

know, like I said, the amounts for energy are -- 7 

are not necessarily motivating my action.  You 8 

know, so Sochiata and I are here because this is 9 

important to us.  You know, we want to change the 10 

world, that's why we work for the organizations 11 

that we do.  And so it's important.  But we need 12 

sort of certainty and we need, you know, we also 13 

need the right incentives.   14 

  MS. RAXTER:  Thank you.  And as a 15 

clarifying question just for me because you're 16 

not the person to state that they would like to 17 

have a longer duration on some of these programs.   18 

  What is your definition of a longer 19 

duration?  What does that time frame look like?  20 

  MR. ARMSTRONG:  I mean --  21 

  MS. RAXTER:  Could it be a 22 

(indiscernible). 23 

  MR. ARMSTRONG:  Yeah, I mean, for me, you 24 

know, like a five or ten-year horizon. 25 



 

218 
California Reporting, LLC 

(510) 313-0610 

  MS. RAXTER:  Thank you.   1 

  MS. VUTTHY:  I'm trying to think of the 2 

programs that I've seen expired and most of  3 

them -- well, for instance, the ESA program, it's 4 

available, the energy upgrade is still available.  5 

Some of the smaller measures, for instance, low  6 

flow toilet replacement, I know that's water but 7 

at the same time water impacts energy as well so 8 

I consider that an energy efficiency.  9 

  MS. RAXTER:  That one (indiscernible). 10 

  MS. VUTTHY:  Right.  Right.  Right.  So I 11 

mean, that's -- that's -- I think that's the only 12 

thing for me.  But otherwise, a lot of the other 13 

programs I've seen come through.  Maybe one thing 14 

is the solar thermal program through the CSI, the 15 

California Solar Initiative, I think that program 16 

is not already depleted.  It's sunsetting and 17 

that program was amazing.  I mean, it helped pay 18 

for 100 percent of the installation and it -- we 19 

saw immediate -- immediate savings from the 20 

installation.   21 

   And the process, too, for that particular 22 

program was just so simple.  And it's rare.  So 23 

that is -- that's a program I'd like to see kind 24 

of stretch further.  And I think it had been 25 
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around for already, I think -- what, Peter?  I 1 

mean, ten years or so.  2 

  MR. ARMSTRONG:  Yeah. 3 

  MS. VUTTHY:  Yeah, I mean, it's nice to 4 

have programs that last (indiscernible).   5 

  MR. ARMSTRONG:  Yeah, just -- I mean, for 6 

a new construction project, you know, the 7 

planning process could take 18 months to, you 8 

know, three years before we start construction.   9 

  For a rehab project -- I mean, we, you 10 

know, we do some things as replacements are 11 

needed, but for us, we often do major rehab say 12 

every 15 years.  And so we may be planning a 13 

rehab for, you know, two to three years, let's 14 

say. 15 

  MS. RAXTER:  Thank you very much.  All 16 

right.  So how are nonenergy benefits 17 

incorporated into the program process, if at all?  18 

And Peter.  19 

  MR. ARMSTRONG:  I think, you know, for us 20 

it's we want what's best for our residents.  And 21 

so oftentimes, you know, what you would term a 22 

positive externality, you know, better indoor air 23 

quality, those types of things.  You know, 24 

safety, those are important to us.   25 
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   I would say often those are not 1 

particular quantified and our funders don't 2 

necessarily give us any additional resources to 3 

meet those benefits.  So it would be great if -- 4 

if there were some incentives or other policy -- 5 

other policies that encourage us to take those 6 

into account as well.   7 

  MS. RAXTER:  Sochiata. 8 

  MS. VUTTHY:  For, again, existing 9 

properties going in and doing retrofits, we want 10 

to make sure that anything else that we're doing, 11 

we take the opportunity to again make sure to 12 

look at that list of, you know, the roster of 13 

measures that we should -- we should take in 14 

order to make sure that our properties are 15 

sustainable.  So things like what Peter was 16 

saying, looking at things like indoor air 17 

quality.  So that means, you know low no 18 

(indiscernible) making sure that we have those 19 

type cabinets, you know, the edges are filled or 20 

formaldehyde free, those types of things we want 21 

to make sure we incorporate that into our 22 

retrofits as well, if it's useful to do that.   23 

  And depending on the size of the -- the 24 

rehab that we're doing.  And when I say rehab, 25 
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I'm talking about $2 million or less.  So it's 1 

not the big rehabs that Peter is doing on the 2 

front end with new developments, new acquisition, 3 

but rather upgrading our existing portfolio.  4 

  So in that case, you know, again, if we 5 

have the funds to do it, we will do more than 6 

just the available energy efficiency programs or 7 

rebates, that kind of driving the retrofit.   8 

  MS. RAXTER:  Thank you.  The next 9 

question is what challenges do you face to 10 

performing deep energy efficiency upgrades.  And  11 

Sochiata. 12 

  MS. VUTTHY:  An example of challenges 13 

that we had was kind of the first version of the 14 

Energy Upgrade California Program where there 15 

were -- we had to meet a certain threshold, just 16 

like 10 or 15 percent -- or excuse me, it was 10 17 

percent and then it was 20 percent.  And 18 

depending on how efficient you were going to do 19 

the upgrades, the rebates depending on how 20 

efficient your -- your -- the community was going 21 

to be.   22 

  So some of what was shown at -- so one 23 

thing is as a part of that program, we were 24 

supposed to have an energy audit down by a HERS 25 
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rater and, you know, again, an existing property, 1 

the reason why we're doing energy upgrades is so 2 

that we can see a cost savings in our operation.  3 

And so I don't have $5,000 budgeted to pay for a 4 

HERS rater to come out and do this.   5 

  So that was one -- one hurdle that we 6 

had.  To mitigate that hurdle, we were working 7 

with -- I think it was -- it was (indiscernible) 8 

at the time, and they helped us look for other 9 

resources.  And I think we used -- I think it was 10 

either county rebates or city rebates that 11 

provided some -- provided the reimbursement  12 

for -- for the auditor.  So once we had the 13 

auditor come on using the re -- another source, 14 

we had -- they -- they audited the property and 15 

we find out that well in order to meet just the 16 

10 percent threshold, we would have had to do, 17 

you know, things like window replacement and 18 

change out the boilers.  You know, bit measures.  19 

And we -- how are we going to have the funds to 20 

do that?  The rebate wasn't going to cover that 21 

100 percent.  So how do we -- how do we even get 22 

to the 10 percent?   23 

  So the way that that was mitigated was at 24 

the time, again, through the CSI program, things 25 



 

223 
California Reporting, LLC 

(510) 313-0610 

like the solar thermal program we were able to 1 

get solar thermal which then en tailed also 2 

upgraded new energy efficient boilers.  So that 3 

really helped us kind of close that gap and be 4 

able to move forward with those retrofits.   5 

  But if it wasn't for, again, another 6 

source available to combine with a bigger 7 

program, we wouldn't have been able to move 8 

forward on -- on those things.  So.      9 

  MS. RAXTER:  Thank you.  And Peter. 10 

  MR. ARMSTRONG:  Yeah.  I guess -- I mean, 11 

it's great that, you know, Sochiata and I work in 12 

very similar organizations but at different 13 

levels.  So oftentimes I'm doing a real big 14 

rehab, you know, one that we might be planning 15 

for five years and that we might be bringing in 16 

lots of other funding sources in order to make it 17 

happen.   18 

  And so, you know, I worked on a great 19 

retrofit project that we finished up pretty 20 

recently.  And, you know, we ended up getting, 21 

you know, approximately 35 percent savings, you 22 

know, energy efficiency savings.  I mean, it was 23 

a tremendous outcome.  And so the, you know, the 24 

energy measures that we were able to leverage 25 
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from Energy Upgrade California, Low-Income 1 

Weatherization Program, which is a fantastic 2 

program as well was probably about half of the 3 

cost of our energy measure.  So we got about 4 

$400,000 worth of incentives and the cost of 5 

those measures were approximately 800,000. 6 

  So really the reason why we're able to do 7 

those deep measures was because I was able to get 8 

the typical standard affordable housing financing 9 

sources in order to make it happen.  So I think 10 

really part of the challenge is really marrying 11 

those affordable housing financing sources in 12 

some of the incentives that are available for 13 

energy measures.  And really sort of aligning on, 14 

you know, funding cycles, you know, who's going 15 

to review and evaluate the work that we've done?  16 

You know, can we get one energy auditor to count 17 

for all of the different programs?  And the 18 

regulations really speak to the same savings and 19 

measures and outcomes that, you know, that we as 20 

a state think are important.  21 

  So that's part of the challenges.   22 

  MS. RAXTER:  Thank you.  23 

  So the next question.  What funding 24 

sources exist for bridge funding to address 25 
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unanticipated costs triggered by the building 1 

retrofit such as lead, mold, and asbestos 2 

mitigation? 3 

  And we'll start with Peter. 4 

  MR. ARMSTRONG:  Well, number one I would 5 

say that if I'm doing my job right, there 6 

shouldn't be any unanticipated load, mold, 7 

asbestos mitigation.  When I'm working on a 8 

project, typically we will do all of that due 9 

diligence ahead of time.  I mean, certainly there 10 

are cost overrun.  At the end of the day, that 11 

might be a great time to get that energy upgrade 12 

California money.  We sort of don't plan for that 13 

money but if we can get it, it's great to fill an 14 

unanticipated cost.  15 

  Oftentimes, you know, we will pay that 16 

expense ourselves.  So that's not necessarily a 17 

great outcome but that's how -- that's how we 18 

make it work.  19 

  MS. RAXTER:  Okay.  And Sochiata. 20 

  MS. VUTTHY: Yeah, Peter wouldn't be doing 21 

his job right if he didn't have over those 22 

reports that told me whether -- whether, you 23 

know, my floor, my walls are hot or stucco was 24 

hot.  So I would never get into any type of 25 
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retrofit without understanding what I'm working 1 

with.  So the only thing that I can see from the 2 

question, that would really impact me most.  I 3 

can't necessarily see that.   4 

  So if that -- something like that does 5 

come up, it would have come up any way during, 6 

you know, a turnover or, you know, when we 7 

actually plan to hit that unit so it would come 8 

out of reserve.  It would come out of our 9 

replacement reserve if the cash flow wasn't able 10 

to bear it.   11 

   Otherwise, you know, one of the projects 12 

that I worked on using -- using some energy 13 

upgrade money and some other reused neighbor work 14 

funds because they're national and they have 15 

certain class to kind of green and sustain into 16 

do green and sustainable retrofit.  So in that 17 

case, I was able to use other funds to address 18 

any kind of behind the wall situation that we 19 

didn't know about.  So, yeah.  20 

  MS. RAXTER:  Thank you.  The next 21 

question, to what extent do you utilize a we ll-22 

trained local workforce in your energy efficiency 23 

retrofit or efforts?  And are your building 24 

operators trained for new technologies and 25 
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equipment such as heat pumps or is additional 1 

training needed?   2 

  And we'll start with Sochiata. 3 

  MS. VUTTHY:  So we work with -- we  4 

work -- okay, so through our property management 5 

company, again, when we're getting ready to do a 6 

bigger retrofit, we work with them to identify 7 

vendors, other contractors to do the work.  And 8 

so they have a vigorous -- our property 9 

management company has a pretty vigorous kind of 10 

list of qualifications or prequalifications and 11 

from there, you know, we can go into the whole 12 

(indiscernible) process and making sure that they 13 

understand what we need, what our scope of work 14 

is, and usually what happens is we provide the 15 

specifications.   16 

   Again, because I'm talking about existing 17 

buildings, I already have a set of, you know, 18 

this is what we should be replacing with.  So as 19 

long as they're familiar with that process -- or 20 

with the product, then, you know, we just go 21 

through the regular process of procuring the 22 

contract.   23 

  When it comes to kind of new 24 

construction, I can speak from this from kind of 25 



 

228 
California Reporting, LLC 

(510) 313-0610 

a hand over when development hands it over to 1 

access to operate, we make sure that if there's  2 

anything new, new technology of any source of 3 

property, that as a part of the handover, as a 4 

part of the punch walk for things before the 5 

project is completely handed over to operation, 6 

we do a walkthrough with all the subcontractors 7 

and they train mainte nance person -- not just the 8 

maintenance person that's going to be working 9 

onsite, but maintenance leadership so the 10 

regional director is a part of that training as 11 

well, as we have our IC person go in to IUC or 12 

our marketing person to videotape the whole 13 

training so that if for whatever reason the 14 

transfer from one person to the next, you know, 15 

doesn't necessarily happen with paper, we have 16 

video, we have -- we have it all onsite as well 17 

as in our office and the property management 18 

office.   19 

  Just, again, because we want to make sure 20 

that we're maintaining the property the way that 21 

it was envisioned to be maintained.  So that's 22 

our goal.  23 

  MS. RAXTER:  Thank you.  And Peter.   24 

  MR. ARMSTRONG:  I'm taking notes from 25 
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you, Sochiata.   1 

  No, I mean, we definitely use a well -2 

trained workforce.  I mean, for the most part 3 

we'll hire a general contractor to do most of the 4 

work that we are -- we're procuring.  And most of 5 

the times we'll have that general contractor 6 

manage the work of all of the subcontractors.  S o 7 

even if we install PV, we'll have the general 8 

contractor managing them.   9 

  So, yeah, definitely.  10 

  MS. RAXTER:  Thank you.  The next 11 

question, why should building owners push for 12 

deeper energy efficiency retrofit?  What advice 13 

would you give to other building owners not 14 

currently going beyond the minimum required 15 

upgrade?   16 

  And Peter.  17 

  MR. ARMSTRONG:  I think the big challenge 18 

is getting at that for process market rate 19 

multifamily sector.  I think, you know, for our 20 

organizations, we really are putting, you know, 21 

energy efficiency and, you know, the state's 22 

larger objectives, you know, at the center of our 23 

work.  And so what I would say to, you know,  24 

my colleagues who are doing market rate 25 
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development who, you know, may be passing some or 1 

all of the cost of utilities onto their 2 

residents, I really think that is one of the 3 

things that we are struggling with.   4 

  And so, you know, I would suggest to them 5 

that, you know, those co-benefits associated with 6 

cleaner energy efficient projects will definitely  7 

help their marketability, will probably help 8 

their long-term operations, will probably help 9 

buffer them against spikes in utility rates that 10 

happen from time to time.  But I, you know, that 11 

is one of the main differences I think between my 12 

industry and some of the other builders.   13 

  MS. RAXTER:  Thank you.  And Sochiata. 14 

  MS. VUTTHY:  Why not?  That's -- it's why 15 

not for all of the reasons that Peter just 16 

outlined.  And just to add to that, you know, it 17 

is to me, again, existing portfolio, I have -- 18 

expenses are rising higher than income.  And so 19 

whatever I can do, whatever -- wherever I can 20 

find an area where I can reduce cost, I will do 21 

my best to get that implemented, especially if 22 

it's no cost upfront to us.  23 

  MR. ARMSTRONG:  Uh-huh. 24 

  MS. VUTTHY:  So that's kind of the hard 25 
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to challenge from the other side, so that's one 1 

thing.   2 

  And the other thing, you touched on it 3 

Peter, and that is being able to market it to 4 

other folks.  You know, there's -- there are 5 

certain -- we have a development that are  in what 6 

I'm calling the submarket of San Diego.  So even 7 

though it's affordable, you can -- people can 8 

easily say that oh, well, next door, it's not 9 

that much more --  10 

  MR. ARMSTRONG:  Uh-huh. 11 

  MS. VUTTHY:  -- than the rent here.  And 12 

so well how do then -- how do I make myself make 13 

my -- make that community stand out from the 14 

rest?  And energy efficiency upgrade, they're -- 15 

it's an amenity, especially if it's a direct 16 

benefit to residents.   17 

  So things like -- well, it's a renewable 18 

energy, but installing TVs, you know, things like 19 

that, and making sure that we have a tenant -based 20 

system that is an amenity to the resident.  And 21 

that's something that I can go out there and, you 22 

know, shout it out.  And a lot of people now are, 23 

you know, people don't really think about 24 

affordable and solar TV and, you know, anything.  25 



 

232 
California Reporting, LLC 

(510) 313-0610 

How -- they just don't think about that because 1 

it's like, why?  This is not -- we're -- it's 2 

for, you know, big buildings and big market rate 3 

buildings.  And it's not.   4 

  And we were able to, you know, let people 5 

know and show people that, you know, you -- this 6 

is a benefit to you, you're seeing savings 7 

directly.  So it's a really good -- really good 8 

story to tell.  9 

  MS. RAXTER:  Thank you.  The next 10 

question is how do you incorporate low-income 11 

community-based organizations in your effort and 12 

how do you ensure low -income residents are not 13 

priced out in the upgrade process? 14 

  And Sochiata. 15 

  MS. VUTTHY:  Well, we are affordable 16 

housing nonprofit affordable housers so we're 17 

kind of already in that loop.   18 

  I -- the second part of that question 19 

about not pricing residents out, so again just 20 

kind of talking about installing TVs because 21 

that's usually the trigger of, you know, whether 22 

we can or if we want to impact the residents when 23 

it comes to how they're paying their rent.  So 24 

there's this thing called the utility allowance 25 
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and the utility allowance are issued for our 1 

properties by the local jurisdiction.   2 

  Several years back we started, you know, 3 

there were discussions about hey, you know, we're 4 

doing all these energy upgrades to these 5 

properties, these utility allowances no longer 6 

make sense because, you know, I'm doing -- I'm 7 

doing all of, you know, putting PV on, I have new 8 

windows, I have new this, new that.  My -- my 9 

utility allowance really should be lower than 10 

what -- than what they are.   11 

  So with our community where -- all of our 12 

communities have low-income housing tax credit on 13 

them.  And the administrator, you know, issued 14 

again sidelines that said that we can -- if we 15 

install -- if we do these energy efficiency 16 

upgrades and add PV that we can ask for a 17 

different utility allowance through their what 18 

they call the CUAC.  And we actually went through 19 

that process for a batch of our properties.  Some 20 

successful, some not very successful.  I can sit 21 

here and tell you right now that I think we -- we 22 

haven't implemented the CUAC and the CUAC would 23 

have allowed us to increase rent to residents 24 

because of these retrofits.   25 
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  And we as an organization take rent 1 

increases really seriously especially in the 2 

environment that we're in now where we're not 3 

trying to push people out and make, you know, 4 

cause homelessness.  So we decided as an 5 

organization that the ones that did make sense, 6 

the CUAC that did make sense, that we were not 7 

going to move forward with it at this time.  8 

Every year we have to reevaluate the rent 9 

increases and how the utility allowance impacts 10 

those increases.  So we do try to limit that.  So 11 

other than the CUAC process, there's no -- there 12 

are no real negative impacts towards residents.   13 

  MS. RAXTER:  Thank you.  14 

  MS. VUTTHY:  Uh-huh. 15 

  MS. RAXTER:  And Peter.  16 

  MR. ARMSTRONG:  You know, I would just 17 

echo what Sochiata just said.  You know, our 18 

properties are subject to long-term regulatory 19 

agreements that limit to when and how much we can 20 

give rent increases to our residents.  And so 21 

even this, you know, despite the fact that, you 22 

know, we may be able to pass along our rent 23 

increase to a resident, we often do not or we 24 

sort of don't give them -- don't give them the 25 
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full rent increase that we could.  So that's kind 1 

of part and parcel of our business, I would say.  2 

  MS. RAXTER:  Thank you.  And the next 3 

question is how are residents and multifamily 4 

buildings best able to access energy efficiency 5 

programs?  And how do you as a building owner 6 

encourage or permit them to participate? 7 

  And start with you, Peter.  8 

  MR. ARMSTRONG:  I think it's about 9 

providing that right incentive to us as the 10 

owner.  You know, because we oftentimes want to 11 

do what's right for our properties, for -- for 12 

the larger policy goals that we're all trying to 13 

achieve.  And, you know, if we can't realize a 14 

lower operating expenses for our common areas or 15 

for those parts of the, you know, the utilities 16 

that we pay, it can be challenging to go forward 17 

with an effort to, you know, expend staff 18 

resources, time, energy, money in order to find 19 

an energy efficiency retrofit.  20 

  So I would always encourage the quality 21 

makers and the people that are coming up with 22 

incentive programs to give the owner some, you 23 

know, some reimbursement for their split equity 24 

of managing such a project.  So that would be 25 
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really important.  Because we're really, you 1 

know, we're really trying to do what's best by 2 

the resident and so we would love to install a, 3 

you know, a PV system that  would offset 4 

resident's energy bills as well.  So finding that 5 

right incentive that can -- can get us to install 6 

that system can be challenging.  So I would say 7 

that.  So we need all the help we can get.  8 

  MS. RAXTER:  Thank you.  And Sochiata.   9 

   MS. VUTTHY:  From my perspective -- I 10 

mean, just like what I was talking about earlier, 11 

you know, the question about having -- how can 12 

residents access these programs.  They -- they 13 

can because people knock on their doors but I 14 

would love it if the providers, again, that's 15 

providing these rebates would come to someone 16 

like me and ask the manager, the owner, because 17 

in that way we can be more comprehensive in how 18 

we approach it with the residents.  19 

  Again, because the goal is to touch more 20 

people and I can help  drive that.  So that to me 21 

is the -- I think is an example of, you know, 22 

streamlining it and just making sure that we're 23 

catching as many residents as possible.   24 

   I think -- yeah, just don't want to miss 25 
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anyone.  I'm freaking out. 1 

  MS. RAXTER:  Thank you.  And the next 2 

question is have you experienced successful 3 

market rate multifamily retrofits?  If so, what 4 

made them successful?  Sochiata. 5 

  MS. VUTTHY:  I do not have experience in 6 

market rate.  I don't see how it can be very much 7 

different from what we're doing really, but I 8 

don't.  9 

  MS. RAXTER:  Okay.  And peter.   10 

  MR. ARMSTRONG:  Yeah, I think, you know, 11 

I work for a nonprofit affordable housing 12 

developer, I don't do market rate housing.   13 

  I think the case studies that I've seen 14 

that have been successful for market rate owners 15 

have been, you know, they have large utility 16 

bills that they can offset, you know, house 17 

utility bills that they can offset with 18 

renewables or other energy efficiency measures.   19 

  And I think one of the challenges is 20 

that, you know, we have sort of a class of 21 

building owners, developers, operators that, you 22 

know, maybe they have a time horizon of five or 23 

ten years.  So they build a project, they operate 24 

it for five, seven years and then they sell it to 25 
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somebody else.   1 

  And so they may not be long-term owner-2 

operators like, you know we are, so we're very 3 

much incentivized to make these energy efficiency 4 

improvements to reduce expenses long term.  So, 5 

you know, saving on our utility bills and 6 

reducing our operating expenses really makes our 7 

project viable long term.  And, you know, we -- 8 

we have lots of projects that are 5-, 10-, 15-, 9 

20-unit properties that -- that that's really 10 

essential.  So.  11 

  MS. RAXTER:  All right.  Thank you.  And 12 

we're on to our last question.  What role can the 13 

Energy Commission play to reduce barriers to 14 

energy efficiency upgrades and what can other 15 

state agencies do to help?  And Peter, you're up 16 

first.  17 

  MR. ARMSTRONG:  I think that CEC can 18 

really be -- a great role for the CEC would be to 19 

bring all of the agencies that are involved in, 20 

you know, housing development, housing funding, 21 

housing regulations, kind of bring them all to 22 

the table and maybe, you know, maybe sort of 23 

simplify the metric.  What is the outcome?  Maybe 24 

try to make clear and actionable goals for all of 25 
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these programs.   1 

  You know, we -- we have three -- I was 2 

thinking about this before I came.  We have three 3 

pretty major affordable housing funding agencies 4 

and they all have (indiscernible).  For instance, 5 

a couple of them are administered by the 6 

treasure.  One -- you know, a couple of them are 7 

administered by the governor.  They have 8 

different policies and protocols and, you know, 9 

their goals and outcomes around energy are not, 10 

you know, are not necessarily on the same page.   11 

  So I think CEC could do a great job of 12 

helping focus the regulations, the incentives, 13 

the funding programs so that they're really sort 14 

of seamless to people like us and are easy to 15 

take advantage of and give us clear guidance and 16 

goal posts about, you know, the outcomes that we 17 

want to see in our projects.   18 

  MS. RAXTER:  Thank you.  And Sochiata. 19 

  MS. VUTTHY:  I think that some, again, 20 

from a consumer's standpoint simplifying 21 

processes to access the programs with funds.  The 22 

other is when we get to a certain    when the 23 

property gets to a certain kind of point in its 24 

life where we are looking at refinance, 25 
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rescindication with tax credits, rehab, major 1 

rehab, you know, as the asset manager, as the 2 

operator, I have to stay really connected with my 3 

team members that is, you know, what Peter does 4 

which is development side.   5 

   Because what I plan to do in regards to 6 

energy upgrades and retrofits could impact the 7 

future plans of the property because requirements 8 

-- because right -- well right now I believe 9 

(indiscernible) allows the property to look back 10 

I think three years --  11 

  MR. ARMSTRONG:  Uh-huh. 12 

  MS. VUTTHY:  -- on energy efficiency 13 

upgrades to count towards the current kind of 14 

finance application.   15 

  So just kind of making sure that every -- 16 

not everyone but all of the funders and 17 

policymakers, just kind of keeping that in mind 18 

or even -- I don't know if extending it past the 19 

three years could be a possibility of -- just 20 

make sure you're capturing the good work that 21 

we're trying to do.   22 

  MR. ARMSTRONG:  Uh-huh. 23 

  MS. VUTTHY:  Because the last thing you 24 

want to discourage operators to do the work 25 
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because oh, you have to hold off because in just 1 

two, three years, we're going to do the state 2 

rehab and we want to make that we capture, we 3 

won't be able to take advantage of, you know, the 4 

upgrades that you're doing because we have to -- 5 

we have to meet a certain threshold.   6 

  And then the other thing, too, is kind of 7 

when you -- if we do do it, if we do do the 8 

upgrades and let's say where 25 -- we're already 9 

at 25 percent higher efficiency.  And if you 10 

don't capture that, then the requirement of our 11 

(indiscernible) 25 percent of -- on top of that 12 

25 percent -- 13 

  MR. ARMTRONG:  Right. 14 

  MS. VUTTHY:  -- makes it really 15 

challenging.  Especially if it's an acquisition 16 

(indiscernible). 17 

  MR. ARMSTRONG:  Uh-huh. 18 

  MS. VUTTHY:  You know, new construction, 19 

whole different story.  But when you're talking 20 

about, again, existing buildings and working that 21 

aspect to make sure that it -- it lives the 22 

longest life that it can.  That's kind of -- that 23 

would be helpful is to kind of make sure everyone 24 

kind of understands those timelines and those 25 



 

242 
California Reporting, LLC 

(510) 313-0610 

thresholds that we have meet and we have to kind 1 

of deal with.  2 

  MS. RAXTER:  Okay.  Thank you very much.  3 

  And at this time, let's open questions up 4 

for the audience.   5 

  MR. HANACEK:  (indiscernible) question.   6 

  I actually, this is like for me personal, 7 

but how -- I think you kind of touched on it too.   8 

  When a property owner -manager passes all 9 

the cost (indiscernible) tenant and they're not 10 

absorbing anything.  What you're describing is 11 

kind of what more like more office model, but I 12 

let (indiscernible) at the end of the day 13 

(indiscernible).  How they set it up.  And that's 14 

when we shop for rent and things like, you know, 15 

that's what we look for in tenants, but I'm 16 

(indiscernible) how can -- you mean, like a union 17 

or tenants were able to lobby property managers 18 

who would otherwise have absolutely no incentive 19 

(indiscernible) any you're describing a lot of 20 

complexity still trying to help fund this.  My 21 

case, my property manager, I had to 22 

(indiscernible) on to get a new washer and dryer 23 

(indiscernible).   24 

  So they're not doing much.  And so I'm 25 
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curious like if you, I don't know, have any 1 

suggestions for how would (indiscernible).  How 2 

could we get action together to actually try and 3 

put pressure on our property manager, property 4 

owner to do anything at all what they're making 5 

on a utility bill (indiscernible). 6 

  MS. RAXTER:  Is that something you two 7 

can quest -- or answer? 8 

  MS. VUTTHY:  I don't know if I can answer 9 

that -- I don't know if I can answer that 10 

question.  Yeah, it just -- it depends on who the 11 

operator is and what size them as an 12 

organization.  So even if I gave you some advice 13 

on how to, you know, sign out there and what to 14 

write on your picket.  Yeah, I don't know if 15 

there would be any movement because again, it's 16 

really the owner and what they feel is important.  17 

  But, you know, sometimes it's just a 18 

little, you know, hey, did you know about this or 19 

hey, did you know about that?  That's always -- 20 

that's always a good thing to just -- again, you 21 

know, it's just like educating, we were talking 22 

about residents, how to get them engaged.  It's 23 

the same way with that type of relationship.  So.  24 

Sorry.  25 
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  MR. HANACEK:  That's okay.  1 

  MS. RAXTER:  And do we have any questions 2 

online?  No.   3 

  And with that, I believe we are done.  4 

Thank you very much everybody.  5 

  MR. KENNEY:  All right.  So I'd like to 6 

thank the (indiscernible).  So before we adjourn, 7 

there's a little bit more housekeeping to it, 8 

then, too.   9 

  So big thank you to folks who were on our 10 

panel today, to our moderators, and especially to 11 

the city of San Diego for hosting us at this -- 12 

at this event.   13 

  I wanted to take a moment to remind 14 

everybody, you know, all that we've learned 15 

today, all we've learned throughout this process 16 

as being incorporated into the action plan that 17 

we're acting on.  So the docket is open, we've 18 

had a lot of great comments today.  If there is 19 

more you would like us to know about whether or 20 

not you were able to come up to the mic, written 21 

comments are always welcome and really helpful.   22 

  We do have a transcript of the event 23 

today so that's to anything you've already told 24 

us will be taken into account but sometimes when 25 
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we sit down and write we can add a lot more 1 

detail or we can link to reports or there's 2 

research that really help put your point across 3 

further than we can integrate into a report.  So 4 

the links are available on these slides.  If you 5 

have any, you know, if you have any issues, you 6 

can talk to us, reach out to us, we're happy to 7 

answer any questions about the process.  So the 8 

docket is open until May 15 at 5 p.m.   9 

  And again, just a big thank you to 10 

everybody.  I wanted to just pause for a moment 11 

if anybody needed to come up and have a final 12 

closing comment.  So I'll just pause for a 13 

minute.   14 

  It doesn't look like any final comment.  15 

So we will adjourn.  And, again, a big thank you 16 

to the city of San Diego for putting us up with 17 

the expense.   18 

(The workshop adjourn ed at 4:17 p.m.) 19 
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